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Extended Abstract

1. Introduction

Rural leadership Plans, Plans for Organizing Rural Areas, Plans for Consolidating Scattered Villages,
Improvement Plans, Plans for Organizing and Protecting Valuable Villages, Plans for Rural Development
and Development, Plans for Sustainable Development of Rural Systems, and Plans for Economic
Development and Employment Creation are some of the local development plans in Iran. On the other
hand, it must be acknowledged that a model tailored and localized to the current capacity and potential for
local and regional development has yet to be offered owing to the preponderance of non-participatory
aspects. Considering this importance, examining the results of local models, plans, and rural development
programs in East Azerbaijan province indicates that these development plans do not reach their ideal goal
in rural settlements due to the dominant view in development programs and the lack of correct foresight.
The Iranian Statistics Center reports regional disparities in economic and social indicators and indicators
of sustainable development and human development in the province's rural settlements. As a result, it is
necessary to identify and explain stable or compatible scenarios for the local planning of rural settlements.
In order to clarify the gap in the problem, it pays attention to some essential points through the review of
the background. First, in the thematic dimension of the research, it should be stated that planning the local
development of rural settlements is an effective approach, especially in terms of the sustainable allocation
of resources in the region, which can be the ultimate goal of a desirable future with sustainable
development; therefore, such development planning should be shown through achieving the desired results
from the point of view of all spatial stakeholders of the region. Examining the methodological aspect also
shows that prospective studies are often conducted with a MICMAC analytical approach. Each of them
aims to identify critical factors and finally define development strategies for the predicted horizon, which
indicates the novelty of the prospective research approach. Research is often in response to emerging
challenges.

2. Materials and Methods

The present research method is practical in terms of purpose and descriptive-analytical in terms of nature
and data collection. According to the nature of the data, it is mixed and scenario-based. Based on possible
future situations, 21 different situations were identified for 7 key factors, including three favorable,
intermediate, and unfavorable scenarios. A researcher-made questionnaire in the form of a 21.21 cross
matrix was given to specialists to measure judgments and effects of each situation. University professors,
experts from the governorate, agricultural jihad organization, governorate, district administration, and rural
and regional planning researchers are the participants in this panel.

3. Results and Discussion

The number of high-probability scenarios is not among the best and most desirable scenarios because they
are not operational, their results are far from expected, and they cannot be used as the best scenarios. In
addition, the results obtained for weak scenarios include 1675 scenarios that are not considered desirable
and unreliable due to the weakness of these scenarios and the lack of logic in their development. Therefore,
it seems logical that between strong scenarios and weak scenarios, based on the results of the number of 26
scenarios, the scenario with the compatibility of one or the scenario with high compatibility is considered.
Finally, the number of three compatible hypotheses was proposed. In general, the assumptions of a scenario
are supported with unequal strength. The degree of strength can be expressed by the "compatibility value,"”
which measures the difference between the impact score of the hypothesis and the impact score of the best
alternative hypothesis. This scenario involves poorly supported assumptions. For this reason, the
construction of the scenario should be described as internally inconsistent.

4. Conclusions

The scenario of "encouraging local governance through people's participation and strengthening efficient
social and economic relationships of the residential units of the system in terms of internal and inter-
settlement and external and inter-system" to solve the most important issues and critical problems in the
current system of local planning, the rural settlements of East Azerbaijan province were identified. This
scenario is compatible with a positive and promising aspect. In addition to this positive aspect of the
scenario for the future, it should be said that one of the essential aspects of rural development plans and
projects is the significant lack of participation of citizens and non-governmental organizations in their
preparation and approval. The experience of rural development planning in Iran shows that the rural
population, who have a deep understanding of their living environment in many construction activities,
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have been neglected or even forgotten, while the participation of people in the process of developing rural
development plans includes obtaining the necessary information for the implementation of programs and
sometimes financial and material participation. Therefore, "the lack of significant participation of people,
popular institutions and non-governmental institutions in local planning" as a compatible scenario indicates
that in the future and specifically in the local planning of future rural settlements, the centralized and top-
down approach will continue. The stakeholders have no role in formulating plans, or at least the role of
people and non-governmental organizations, and in better terms, communication planning will need to be
stronger.
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2. Strategic Alignment Model (SAM)
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